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Create a Healthy Productive Workplace – 
A Quick Guide for Managers and Employers
Organisational culture and social practices

Do you:

· consult with staff on a regular basis?
· ask staff about views on work life issues?
· offer flexible working?

· offer part-time working or job share when possible?

· record or monitor sickness absence?

· keep in regular contact with employees who have been off ill for more than seven days?

· offer part-time, phased return to work after longer sickness absence or injuries?

· regularly review training needs and support to match work demands?

· involve staff in decision making?

· regularly acknowledge and support work efforts?
· review job tasks; look at job rotations and variations to stimulate learning and development?

· encourage social events?

Healthy lifestyle practices
Do you:

· have well communicated policies on; 


· stress

· physical activity

· healthy eating

· drugs and alcohol

· smoking

· and/or a health and wellbeing strategy?

· have workplace travel plans?

· offer tax free bicycle schemes or similar to encourage staff to walk and cycle to work?

· encourage regular breaks away from desks/work stations?

· encourage physical activity, breaks away from desks/work stations?

· offer onsite exercise classes, gym or corporate gym memberships?

· support a workplace sport and social club or team challenges and business events?
· provide a subsidised staff canteen with healthy food choices?

· provide fresh water and fruit baskets or healthy snacks on site?

· provide information about healthy lifestyles, weight management, healthy eating, stop smoking support, physical activity, sun safety, cancer awareness and/or similar to staff?
· let staff have remunerated time off to visit GPs for health checks and for cancer screening as appropriate?

· offer free NHS stop smoking courses to staff in the workplace?

· provide training for managers, including stress management?

· provide free onsite health checks for all staff?

· provide occupational health support for all staff?

· offer counselling or employee assistance programmes for staff?
Health & Safety

As part of your general health & safety practices do you;      
· conduct stress risk assessments to minimise stress at work as required by law?
· check staff work stations to ensure good posture, lifting techniques and minimise repetitive work injuries?

· provide natural lighting, good ventilation and regulated temperatures to create a healthy, productive environment?
If you are already doing a majority of these things the chances are that you are saving money in terms of reduced sickness absence, improved work morale, job retention, customer satisfaction, productivity and profitability.
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For more information, ideas, training, events and resources available to help you create a healthy, productive business fit for the future, visit 

Health Work & Wellbeing, Brighton & Hove 
Less Stress More Success




www.workwellbrightonhove.nhs.uk
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